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Why are we 
here?



Today’s 
Roadmap:● The SDS Story
● Your Stories
● Where They Meet





多様性  vs  標準化



Neurodiversity
ニューロダイバーシティ



My Story: Community, Entrepreneurship, and 
Learning by Doing

The PSINet point of presence in my 
bathroom circa 1994

Creative Commons license spectrum. 
Image by Shaddim via Wikimedia 

Commons.

Practice of Change PhD Thesis



The 
Principles
RESILIENCE
over strength.

PULL
over push.

Risk
over Safety.

SYSTEMS
over objects.

COMPASSES
over maps.

PRACTICE
over theory.

Disobedience
over compliance.

CROWDS
over experts.

LEARNING
over education.



The Safecast Story: Bringing it all together





MEDIATED MATTER GROUP GLASS 11









The Radical Transformation Award





Chiba Tech

Corporate Reach
96% employment rate, strong relationships 
with Japanese companies through JPCCA and 
Chiba Tech

Scale
Chiba Tech has ~10,000 engineering students 
across undergraduate-PhD and vocational 
programs

Leadership Alignment
Chiba Tech leadership (President, Chairman) 
are on the same page (ex: AI transformation) 
so decisions are implemented quickly.

Chiba Tech Tsudanuma Campus





Institutions that 
Certify

Institutions that Learn

Credentialing
Compliance
Disciplinary boundaries
Students are passive recipients

Following our curiosity
Comfortable with uncertainty
Solving real world problems
Antidisciplinary thinking
Students are co-designers

SDS vs traditional institutions



The 
Principles
RESILIENCE
over strength.

PULL
over push.

RISK
over Safety.

SYSTEMS
over objects.

COMPASSES
over maps.

PRACTICE
over theory.

DISOBEDIENCE
over compliance.

CROWDS
over experts.

LEARNING
over education.

SUSTAINABILITY
over growth.

PUBLIC
over individuals.

MODULAR
over monolithic.



What does success look like? 
For you? For this group? For SDS?



Your Turn
1. Tell us about you, your background and how you got 

here
2. What problem or topic are you passionate about? 

(does not have to be your research thesis)
3. Where have you felt constrained by conventional 

categories?



Break



The 
Principles
RESILIENCE
over strength.

PULL
over push.

RISK
over Safety.

SYSTEMS
over objects.

COMPASSES
over maps.

PRACTICE
over theory.

DISOBEDIENCE
over compliance.

CROWDS
over experts.

LEARNING
over education.

SUSTAINABILITY
over growth.

PUBLIC
over individuals.

MODULAR
over monolithic.



We are all part of the SDS 
journey 



Next Week: 
How to connect the diverse experiences 
and interests in this room? 

● Complex systems thinking
● Antidisciplinary learning

This Week: 
Why are we here?

● The SDS story
● What we are trying to build
● The diversity of this group
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